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Division of State Lands

Past Buffering Projects

Military Base Buffering

• Eglin Air Force Base 
(Walton, Okaloosa and Santa Rosa County)

• Camp Blanding Joint Training Center
(Clay and Bradford County)

• Outlying Field Whitehouse
(Duval County)

• NAS Whiting Field
(Santa Rosa County)
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Military Base Buffering

• Installation recommendations

• Management ability

• Seller willingness

• Primary funding

• Partnership funding

− Federal programs

− Local government

− Non-profit 

Criteria for Base Buffering Acquisitions
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REPI PROGRAM

10 U.S.C. Sec 2684a

The Department of Defense’s Readiness and Environmental

Protection Integration (REPI) Program distributes funds to the

Services for implementing compatible land use partnering

projects that relieve encroachment pressures – from

incompatible development or loss of natural habitat – on

training, testing, and support operations at military installations

within the U.S., its territories, possessions, and coastal waters.
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REPI PROGRAM

• $50 million annual federal appropriation

• Installations request funding

− $3 million maximum 

− REPI Challenge $5 million maximum 

• Property interest

• Multi-year partnerships
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FDEP has current 
agreements with:

Avon Park 
Air Force 

Range

Camp 
Blanding 

Joint 
Training 
Center

Eglin Air 
Force Base 

NAS 
Whiting 

Field

REPI PROGRAM

Current DSL/REPI Partnership Agreements
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Florida Forever Program Requirements:

• Consistency with Florida Forever criteria 

(Sec. 259.105, F.S.)

− Connectivity

− Resource value

− Meet multiple goals

• Potential acquisition must 

− Be within Florida Forever project boundary,

− Qualify for boundary amendment, or

− Approved as new Florida Forever Project

DSL Criteria for Base Buffering 

Acquisitions
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DSL Criteria for Base Buffering 

Acquisitions
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Seven Runs Creek 

Florida Forever Project
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Seven Runs Creek 

Florida Forever Project
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Seven Runs Creek 

Florida Forever Project
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Eglin Air Force Base

Walton, Okaloosa and Santa Rosa County

• Since 2005

− Nearly 20,000 acres

− $18.2 million 

• Less-than-fee acquisitions

• Partners:

− Dept. of Defense, 

− Deepwater Horizon Oil Spill 

penalty dollars

− Florida Forest Service

Acquisitions
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NAS Whiting Field

Santa Rosa County

• Since 2009 

− 1,783 acres 

− $7 million

• Fee and less-than-fee 

acquisitions

• Partners: 

− U.S. Dept. of Justice

− Army Corps of Engineers

− Dept. of Defense

− Florida Forest Service

− Santa Rosa County

• 600-800 acres of critical buffer 

lands identified

Acquisitions
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OLF Whitehouse Naval Air Station

Duval County

• Since 2006

− 1,651 acres 

− $13.5 million

• Fee and less-than-fee 

acquisitions

• Partners: 

− City of Jacksonville

− TNC

− TPL

• 350 acres of critical buffer 

lands identified for noise 

mitigation and habitat 

protection.

Acquisitions
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Camp Blanding Joint Training Center 

Clay and Bradford County

Acquisitions

• Since 2004

− 10,315 acres

− $15.1 million

• Fee and less-than-fee 

acquisitions

• Partners:

− SJRWMD

− SRWMD

• Buffering will mitigate noise 

and extend training 

boundaries. 
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Avon Park Air Force Range

Polk and Highlands County

• Fee and less-than-fee 

acquisitions

• Partners:

− Dept. of Defense

− Highlands County

− Polk County

− USFWS

− TNC

• 3,200 acres of critical buffer 

lands identified

Acquisitions



Division of  State Lands

11/5/2013
17

Conservation Land 

Assessment 
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Florida Everglades

Conservation Land Assessment

“the Division of State Lands within the Department of 

Environmental Protection, working in cooperation with 

managing agencies and stakeholders, shall conduct an 

assessment to identify any state-owned land no longer needed 

for conservation purposes for submission to the Board of 

Trustees of the Internal Improvement Trust Fund. The Division 

of State Lands, acting on behalf of the Board of Trustees of the 

Internal Improvement Trust Fund, shall proceed with the 

disposition of surplus state lands in order to provide up to 

$50,000,000.”

Proviso
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Florida Everglades

Conservation Land Assessment

#1  Division Review

• BOT-owned land managed by

• Division of Recreation and Parks (DRP)

• Florida Forest Service (FFS)

• Florida Fish and Wildlife Conservation Commission (FWCC)

• Identified 

• Non-contiguous parcels

• Areas with scattered ownership patterns

• Disturbed sites.
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Conservation Land Assessment

#2 Managing Agency Review

• Additionally DRP, FFS, and FWCC submitted more sites

• Combined with sites agencies previously identified during their 

statutorily required management plan processes  
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#3 GIS-based Analysis

• GIS-based computer model

• Conservation analysis 

• Market value experts – Cushman and Wakefield 

• GIS conservation experts – The Trust for Public Land

• Technical Advisory Group (TAG)

• Scientific criteria- many used when acquiring land

• “low conservation value”  

• weighted and categorized 

• sites generated

Conservation Land Assessment
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Conservation Land Assessment
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Conservation Land Assessment
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Conservation Land Assessment
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Conservation Land Assessment 

Process

Barr Hammock Ledwith Prairie, Alachua County
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In the end, all sites were analyzed and reviewed by:

• FNAI – Florida Natural Areas Inventory

• DEAR – DEP’s Division of Environmental Assessment and 

Restoration (water quality) 

• DHR – Division of Historical Resources

• Managing agency for the unit– FWC, FFS or DRP

• DSL title staff

Conservation Land Assessment 

Process
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Conservation Land Assessment
Proposed Sites



28

Conservation Land Assessment
Proposed Sites
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Conservation Land Assessment
Proposed Sites



30

Transparency and Public Input

Accomplished steps

•Public meetings

•Web page

•Site-by-site reviews 

Next steps

•Public notice: (universities and colleges, other managers)

•Offered to local governments at assessed value

•Competitive bid

•Recommendation by ARC to BOT

•Determination by BOT

•Land sale (full fee or retention of CE)

Conservation Land Assessment 

Process
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Florida State Parks 2010 Photo Contest Winner




