BPEADLO1 LAS/ PBS SYSTEM SCHEDULE VII1C
BUDGET PERI CD: 2004- 2015 PRI ORI TY LI STI NG FOR PCSSI BLE
STATE OF FLORI DA REPRI CRI TI ZATI ON FOR REQUEST YEAR

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGRI C/ CONSUMER SVCS/ COMVR
PGM COWM SSI ONER/ ADM N
AGRI C LAW ENFORCEMENT
PUBLI C PROTECTI ON
LAW ENFORCEMENT
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATI ON CF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - DEDUCT
SALARY RATE
SALARY RATE. . .............. 32, 823-

SALARI ES AND BENEFI TS
1. 00-
GENERAL | NSPECTI ON TF - STATE 48, 803-

SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

GENERAL | NSPECTI ON TF - STATE 344-

TOTAL: REPRI ORI TI ZATI ON OF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PROJECT
MANAGEMENT COFFI CE - DEDUCT

TOTAL PCSITIONS. . ....... 1. 00-
TOTAL ISSUE. ............ 49, 147-
TOTAL SALARY RATE....... 32, 823-
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AGENCY | SSUE NARRATI VE:
SCHED VI I | C REPRI ORTI ZN NARRATI VE:
PRIORI TY #1

DESCRI PTI ON OF | SSUE:

| T COWPONENT? YES

This issue seeks to nove three existing information technology FTEs and the associated salary rate and authority fromthe
Di vi sions of Agricultural Law Enforcenment, Licensing, and Food, Nutrition and Wellness to the Ofice of Agriculture
Technol ogy Services (QATS). These FTEs are needed to expand the Project Portfolio Managenent O fice (PPMO within OATS
in order to support an expanded scope of the PPMO and to assist in the alignnent of the departnent’s |IT governance
framework with its strategic objectives. This issue also noves unfunded salary rate and associated authority fromthe
Plant Industry Trust Fund within the Division of Plant Industry to OATS to provide sufficient rate and authority to hire

well qualified IT staff above the m ninum of the pay grade for these positions.

| SSUE SUMVARY:
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CcoL A23 CoL A24 COL A25
SCH VI11C SCH VI11C SCH VI11C
REPRI ORTI ZN N R 2014- 15 ANZ 2014- 15
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGRI C/ CONSUVER SVCS/ COMVR 42000000
PGM COWM SSI ONER/ ADM N 42010000
AGRI C LAW ENFORCENENT 42010100
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
FUNDI NG REPRI ORI TI ZATI ONS 3D00000
REPRI ORI TI ZATI ON OF DI VI SI ON
| NFORMATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - DEDUCT 3001100

A recent analysis of departnental

busi ness obj ectives concluded that the allocation of
managed by introduction of a governance structure to address enterprise | T needs.

The construct

IT resources could be better
of an I T governance

framework facilitates the inplenentation of the departnent’s strategic objectives by prioritizing project proposals, and
by authorizing the resources to support them Governance structure is a key mechanismin transformng the IT function
and will result in the foll ow ng:

-better correlation of project proposals with the department’s strategic plan
-reduction of redundant sol utions between organizational divisions

-inproved access to I T resources across organi zati onal boundari es

-better allocation of IT resources and managenent of risk to appropriate |levels

The role of the Portfolio Project Managenent Office is central to the devel opnent, inplenentation, and nodifications that
acconpany enterprise-level applications. The PPMOw Il be on the front-line of assessing and eval uati ng organi zati onal
busi ness needs in order to identify the nost effective IT solutions. It will also be instrumental in deciding which
projects are green-lighted and which are deferred. In addition, it will work closely with division staff to devel op
solutions that nmeet prescribed needs and ensure successful inplementation. As a result, this request seeks the transfer
of existing IT FTEs fromthe Divisions of Agricultural Law Enforcenent, Licensing, and Food, Nutrition and Wellness to
staff the PPMO of fice w thin OATS.

These positions can be noved fromtheir existing divisions with little inpact and the nove will not require any statutory
changes or rul e suspensions to achieve. In addition, nmoving unfunded salary rate and authority fromthe Division of
Plant Industry will also have little effect. The Plant Industry Trust Fund currently has salary and benefit authority in
excess of funding, which has resulted in reversions.

The current | T organi zational structure and deci sion-naking framework has resulted in a splintered environment with
respect to the IT workforce and underlying support. The IT function is largely decentralized and concentrated anong a
handful of divisions that operate independently, based on individual needs and resources. Mving these positions to OATS
will help the Departnent adopt nore enterprise wide IT solutions and elimnate duplicative efforts currently being
perfornmed by division staff.

ADVERSE | MPACT | F NOT FUNDED:

The Departrment of Agriculture and Consuner Services has largely operated as a collection of independent progranms wth
uni que and specific objectives. Each programor division is separately funded and conducts its activities with m nimal
consi deration of other programareas. There is little if any coordinated effort for inplenmenting new technol ogi es or
establ i shing standards for nethodol ogi es and sol uti ons.

Wthout a teamof qualified IT professionals experienced in project managenent and application devel opnent, capabl e of
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AGRI C/ CONSUMER SVCS/ COMVR
PGM COWM SSI ONER/ ADM N
AGRI C LAW ENFORCEMENT
PUBLI C PROTECTI ON
LAW ENFORCEMENT
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATI ON CF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - DEDUCT

guiding the direction and progress of enterprise-|evel

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

projects, it

engi neered across the many prograns of the organization

solutions for IT needs,

such efforts are likely to fal

CODES

42000000
42010000
42010100

12

1202. 00. 00. 00

3D00000

3D01100

is unrealistic that a true cooperative effort can be

And wi thout an authentic attenpt to collaboratively achieve

short of expectations,

and the department will

forego any possibility of cost savings through efficiencies over the use of current systens and processes.

COST SUMVARY:

SALARI ES AND BENEFI TS CATEGORY:

CLASS PAY
CODE TITLE GRADE
2102 Conput er Progranmmer Anal yst | 20
Total Salary and Benefits Request

HUMAN RESOURCES (107040) :

1 Pr of essi onal Human Resources

(32, 823)

AMOUNT NEEDED

Sal ary and Benefits

NUMBER OF FY 2014-15
PCSI TI ONS TOTAL RATE
1 (32, 823)
General Inspection Trust Fund

TOTAL | SSUE BY FUND:

Gener al

I nspection Trust

Fund

(48, 803)

AMOUNT NEEDED
FY 2014-15

(49, 147)

al nost certainly
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BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STI NG FOR PCSSI BLE
STATE OF FLORI DA REPRI ORI TlI ZATI ON FOR REQUEST YEAR
COL A23 COL A24 COL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
AGRI C/ CONSUMVER SVCS/ COMVR 42000000
PGV COWM SSI ONER/ ADM N 42010000
AGRI C LAW ENFORCENMENT 42010100
PUBLI C PROTECTI ON 12
L AW ENFORCENENT 1202. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3D00000

REPRI ORI TI ZATI ON CF DI VI SI ON

| NFORVATI ON TECHNOLOGY STAFF TO

EXPAND OATS PORTFOLI O PRQJECT

MANAGEMENT OFFI CE - DEDUCT 3D01100

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A23 - SCH VI 1| C REPRI ORTI ZN

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS
2102 COVPUTER PROGRAMVER ANALYST |
P0104 001 1. 00- 32, 823- 15, 980- 48, 803- 0.00 48, 803-

TOTALS FOR | SSUE BY FUND
2321 GENERAL | NSPECTI ON TF 48, 803-

EE R I O S I O O R o R I O O I R O

TOTAL: LAW ENFORCEMENT 1202. 00. 00. 00
BY FUND TYPE
1. 00-
TRUST FUNDS. . ... ..o, 49, 147- 2000
SALARY RATE. ............... 32, 823-
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BUDGET PERI CD: 2004- 2015 PRI ORI TY LI STI NG FOR PCSSI BLE
STATE OF FLORI DA REPRI CRI TI ZATI ON FOR REQUEST YEAR

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGRI C/ CONSUMER SVCS/ COMVR
PGM COWM SSI ONER/ ADM N
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATION OF FRU T AND
VEGETABLE MAI NTENANCE STAFF TO
EXPAND CENTRALI ZED REVENUE
CCOLLECTI ON EFFORTS - ADD

SALARY RATE

SALARY RATE. . .............. 98, 469

SALARI ES AND BENEFI TS

ADM NI STRATI VE TRUST FUND - STATE 146, 410

SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

ADM NI STRATI VE TRUST FUND - STATE 1,032

TOTAL: REPRI ORI TI ZATI ON OF FRUI T AND
VEGETABLE MAI NTENANCE STAFF TO
EXPAND CENTRALI ZED REVENUE
COLLECTI ON EFFORTS - ADD

TOTAL PCSITIONS. . ....... 3.00
TOTAL ISSUE. ............ 147, 442
TOTAL SALARY RATE....... 98, 469
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CODES

42000000
42010000
42010300

16

1602. 00. 00. 00

3D00000

3D02000
000000

010000
2021 1
100000
107040
2021 1

3002000

R S S S S S S S R O O

AGENCY | SSUE NARRATI VE:
SCHED VI I | C REPRI ORTI ZN NARRATI VE:
PRIORITY #2

DESCRI PTI ON OF | SSUE:

| T COVPONENT? NO

This i ssue seeks to nove three existing naintenance FTEs and the associated salary rate and authority fromthe Division
of Fruit and Vegetables to the Division of Adnministration. These FTEs are needed to expand centralized revenue
processing efforts, which will result in the enterprise solution of all revenues being processed and reconciled in one

|l ocation. This issue also noves unfunded salary rate and associ ated authority fromthe Pl ant
the Division of Plant Industry to the Division of Admi nistration to provide sufficient

I ndustry Trust Fund within

rate and authority to fill the

hi gher classified positions than those being elimnated in the Division of Fruit and Vegetabl es.

| SSUE SUMVARY:

The Florida Department of Agriculture and Consuner Services collects over 200 different fees, licenses and pernmits. The
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BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STI NG FOR POSS| BLE
STATE OF FLORI DA REPRI ORI TI ZATI ON FOR REQUEST YEAR
CoL A23 CoL A24 COL A25
SCH VI11C SCH VI11C SCH VI11C
REPRI ORTI ZN N R 2014- 15 ANZ 2014- 15
POS AMOUNT POS AMOUNT POS ANOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGM COVM SSI ONER/ ADM N 42010000
EXECUTI VE DI R/ SUPPORT SVCS 42010300
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
FUNDI NG REPRI ORI TI ZATI ONS 3000000

REPRI ORI TI ZATION OF FRU T AND

VEGETABLE MAI NTENANCE STAFF TO

EXPAND CENTRALI ZED REVENUE

CCOLLECTI ON EFFORTS - ADD 3D02000

department collected in excess of $140 million in checks, coupons and renpte paynments in Fiscal Year 2012-13. The
revenue is collected at different |ocations throughout the state. To inprove our operational efficiencies, we plan to
consolidate our collection sites. |In addition, reconciliation of revenues to the nunber of licenses or pernmits issued is
not being conducted at the division level. Professional accountants within the Division of Administration are

responsi bl e for recording journal transfers, credit card payments, ACH wires, revenue corrections and accounts receivable
and perfornming revenue anal yses and reconciliations. Due to the amount of tine these professional accountants currently
spend on the manual check process, their other duties becone back |ogged. As a result, this request seeks the transfer
of three FTEs fromthe Division of Fruit and Vegetables to assist in the revenue centralization efforts and to reduce the
backl og of existing staff’'s work.

The Division of Fruit and Vegetables can transfer three maintenance FTEs with little inpact and the nmove will not require
any statutory changes or rule suspensions to achieve. During the 2013 Legislative Session, the Departnent received
approval to purchase a new building for the Division of Fruit and Vegetables. This new building will replace a nuch

| arger and nmuch ol der building that is currently used to house staff fromthe Division of Fruit and Vegetables. As a
result, the maintenance needs for the Division are expected to be greatly reduced.

In addition, nmoving unfunded salary rate and authority fromthe Division of Plant Industry will also have little effect.
The Plant Industry Trust Fund currently has salary and benefit authority in excess of funding, which has resulted in
reversions.

ADVERSE | MPACT | F NOT FUNDED:
The operational efficiencies associated with centralized revenue collections and the reduction of the backlog of work by
the professional accountants within the Division of Admnistration will not be achi eved.

COST SUMVARY:

SALARI ES AND BENEFI TS CATEGORY:

CLASS PAY NUMBER OF FY 2014-15 AMOUNT NEEDED
CODE TI TLE GRADE RATE POSI TI ONS TOTAL RATE Sal ary and Benefits
1467 Pr of essi onal Account ant 20 32,823 3 98, 469 146, 410
Total Salary and Benefits Request Admi ni strative Trust Fund 146, 410

HUMAN RESOURCES (107040) :
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PGM COWM SSI ONER/ ADM N
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATION OF FRU T AND
VEGETABLE MAI NTENANCE STAFF TO
EXPAND CENTRALI ZED REVENUE
CCOLLECTI ON EFFORTS -

ADD

1 Pr of essi onal

SCHEDULE VII1C
PRI ORI TY LI STI NG FOR PCSSI BLE

REPRI CRI TI ZATI ON FOR REQUEST YEAR

COL A23 COL A24 COL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PGS AMOUNT PGS ANMOUNT
CALCULATI ONS
Human Resources 3 x 344

TOTAL | SSUE BY
Admi ni strative

FUND:

Trust Fund
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CODES

42000000
42010000
42010300

16

1602. 00. 00. 00

3D00000

3D02000

AMOUNT NEEDED
FY 2014-15

147, 442
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PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

A23 -

SCH VI 1|1 C REPRI ORTI ZN

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
1467 PROFESSI ONAL ACCOUNTANT

P0101 001

TOTALS FOR | SSUE BY FUND

2021 ADM NI STRATI VE TRUST FUND

BASE RATE

ADDI Tl VES

BENEFI TS

LAPSE LAPSED SALARI ES

SUBTOTAL % AND BENEFI TS
146, 410 0. 00 146, 410
146, 410
146, 410 146, 410

LR S R R S S R S R I I S S R I S R R R O

TOTAL: EXEC LEADERSH P/ SUPPRT SVC
BY FUND TYPE
TRUST FUNDS. . .................

SALARY RATE. .............

1602. 00. 00. 00
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BUDGET PERI CD: 2004- 2015 PRI ORI TY LI STI NG FOR PCSSI BLE
STATE OF FLORI DA REPRI CRI TI ZATI ON FOR REQUEST YEAR

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGRI C/ CONSUMER SVCS/ COMVR
PGM COWM SSI ONER/ ADM N
DI VI SI ON OF LI CENSI NG

PUBLI C PROTECTI ON

REGULATI ON_ AND LI CENSI NG
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATI ON CF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - DEDUCT

SALARY RATE

SALARY RATE. . .............. 32, 823-
SALARI ES AND BENEFI TS
1. 00-
DIV OF LI CENSING TF - STATE 48, 803-
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT
DIV OF LICENSING TF - STATE 344-

TOTAL: REPRI ORI TI ZATI ON OF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PROJECT
MANAGEMENT COFFI CE - DEDUCT

TOTAL PCSITIONS. . ....... 1. 00-
TOTAL ISSUE. ............ 49, 147-
TOTAL SALARY RATE....... 32, 823-
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CODES

42000000
42010000
42010400

12

1204. 00. 00. 00

3D00000

3001100
000000

010000
2163 1
100000
107040
2163 1

3001100

R S S S S S S S R O O

AGENCY | SSUE NARRATI VE:
SCHED VI I | C REPRI ORTI ZN NARRATI VE:
PRIORI TY #1

DESCRI PTI ON OF | SSUE:

| T COWPONENT? YES

This issue seeks to nove three existing information technology FTEs and the associated salary rate and authority fromthe
Di vi sions of Agricultural Law Enforcenment, Licensing, and Food, Nutrition and Wellness to the Ofice of Agriculture
Technol ogy Services (QATS). These FTEs are needed to expand the Project Portfolio Managenent O fice (PPMO within OATS
in order to support an expanded scope of the PPMO and to assist in the alignnent of the departnent’s |IT governance
framework with its strategic objectives. This issue also noves unfunded salary rate and associated authority fromthe
Plant Industry Trust Fund within the Division of Plant Industry to OATS to provide sufficient rate and authority to hire

well qualified IT staff above the m ninum of the pay grade for these positions.

| SSUE SUMVARY:
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coL A23 CoL A24 coL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014- 15 ANZ 2014-15
POS AVODUNT POS AVODUNT POS ANVOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGV COMM SSI ONER/ ADM N 42010000
DI VI S| ON OF LI CENSI NG 42010400
PUBLI C PROTECTI ON 12
REGULATI ON AND LI CENSI NG 1204. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3000000
REPRI ORI TI ZATI ON OF DI VI SI ON
| NFORMATI ON  TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PROJECT
MANAGEMENT OFFI CE - DEDUCT 3001100

A recent analysis of departnental

busi ness obj ectives concluded that the allocation of
managed by introduction of a governance structure to address enterprise | T needs.

The construct

IT resources could be better
of an I T governance

framework facilitates the inplenentation of the departnent’s strategic objectives by prioritizing project proposals, and
by authorizing the resources to support them Governance structure is a key mechanismin transformng the IT function
and will result in the foll ow ng:

-better correlation of project proposals with the department’s strategic plan
-reduction of redundant sol utions between organizational divisions

-inproved access to I T resources across organi zati onal boundari es

-better allocation of IT resources and managenent of risk to appropriate |levels

The role of the Portfolio Project Managenent Office is central to the devel opnent, inplenentation, and nodifications that
acconpany enterprise-level applications. The PPMOw Il be on the front-line of assessing and eval uati ng organi zati onal
busi ness needs in order to identify the nost effective IT solutions. It will also be instrumental in deciding which
projects are green-lighted and which are deferred. In addition, it will work closely with division staff to devel op
solutions that nmeet prescribed needs and ensure successful inplementation. As a result, this request seeks the transfer
of existing IT FTEs fromthe Divisions of Agricultural Law Enforcenent, Licensing, and Food, Nutrition and Wellness to
staff the PPMO of fice w thin OATS.

These positions can be noved fromtheir existing divisions with little inpact and the nove will not require any statutory
changes or rul e suspensions to achieve. In addition, nmoving unfunded salary rate and authority fromthe Division of
Plant Industry will also have little effect. The Plant Industry Trust Fund currently has salary and benefit authority in
excess of funding, which has resulted in reversions.

The current | T organi zational structure and deci sion-naking framework has resulted in a splintered environment with
respect to the IT workforce and underlying support. The IT function is largely decentralized and concentrated anong a
handful of divisions that operate independently, based on individual needs and resources. Mving these positions to OATS
will help the Departnent adopt nore enterprise wide IT solutions and elimnate duplicative efforts currently being
perfornmed by division staff.

ADVERSE | MPACT | F NOT FUNDED:

The Departrment of Agriculture and Consuner Services has largely operated as a collection of independent progranms wth
uni que and specific objectives. Each programor division is separately funded and conducts its activities with m nimal
consi deration of other programareas. There is little if any coordinated effort for inplenmenting new technol ogi es or
establ i shing standards for nethodol ogi es and sol uti ons.

Wthout a teamof qualified IT professionals experienced in project managenent and application devel opnent, capabl e of
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AGRI C/ CONSUMER SVCS/ COMVR
PGM COWM SSI ONER/ ADM N
DI VI SI ON OF LI CENSI NG
PUBLI C PROTECTI ON
REGULATI ON_ AND LI CENSI NG
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATI ON CF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - DEDUCT

guiding the direction and progress of enterprise-|evel
engi neered across the many progranms of the organization.
such efforts are likely to fall

solutions for IT needs,

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

projects, it

short of expectations,

forego any possibility of cost savings through efficiencies over the use of current systens and processes.

COST SUMVARY:

SALARI ES AND BENEFI TS CATEGORY:

AMOUNT NEEDED

Sal ary and Benefits

CLASS PAY NUMBER OF FY 2014-15
CODE TITLE GRADE RATE POSI TI ONS TOTAL RATE
2102 Conput er Progranmmer Anal yst | 20 (32, 823) 1 (32, 823)
Total Salary and Benefits Request General Inspection Trust Fund
HUMAN RESOURCES (107040) :
QUANTI TY DESCRI PTI ON CALCULATI ONS
1 Pr of essi onal Human Resources 1 x 344
TOTAL | SSUE BY FUND:
General Inspection Trust Fund

(48, 803)

AMOUNT NEEDED
FY 2014-15

(49, 147)

CODES

42000000
42010000
42010400

12

1204. 00. 00. 00

3D00000

3D01100

is unrealistic that a true cooperative effort can be
And wi thout an authentic attenpt to collaboratively achieve

and the department will alnost certainly

R S kR I O S I S R Rk S O Rk O O R R kR O



BPEADLO1 LAS/ PBS SYSTEM SCHEDULE VII1C SP 10/ 14/ 2013 08: 55 PAGE: 11

BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STING FOR POSS| BLE
STATE OF FLORI DA REPRI ORI T ZATI ON FOR REQUEST YEAR
coL A23 CoL A24 coL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014- 15 ANZ 2014-15
POS AVODUNT POS AVODUNT POS ANVOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGV COMM SSI ONER/ ADM N 42010000
DI VI S| ON OF LI CENSI NG 42010400
PUBLI C PROTECTI ON 12
REGULATI ON AND LI CENSI NG 1204. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3000000

REPRI ORI TI ZATI ON CF DI VI SI ON

| NFORVATI ON TECHNOLOGY STAFF TO

EXPAND OATS PORTFOLI O PRQJECT

MANAGEMENT OFFI CE - DEDUCT 3D01100

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A23 - SCH VI 1| C REPRI ORTI ZN

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS
2102 COVPUTER PROGRAMVER ANALYST |
P0103 001 1. 00- 32, 823- 15, 980- 48, 803- 0.00 48, 803-

TOTALS FOR | SSUE BY FUND
2163 DIV OF LI CENSING TF 48, 803-

EE R I O S I O O R o R I O O I R O

TOTAL: REGULATI ON AND LI CENSI NG 1204. 00. 00. 00
BY FUND TYPE
1. 00-
TRUST FUNDS. . ... ..o, 49, 147- 2000
SALARY RATE. ............... 32, 823-




BPEADLO1 LAS/ PBS SYSTEM SCHEDULE VII1C
BUDGET PERI CD: 2004- 2015 PRI ORI TY LI STI NG FOR PCSSI BLE
STATE OF FLORI DA REPRI CRI TI ZATI ON FOR REQUEST YEAR

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGRI C/ CONSUMER SVCS/ COMVR
PGM ACRI CULTURE M C
TECHNOLOGY SERVI CES

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATI ON CF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - ADD

SALARY RATE

SALARY RATE. . .............. 195, 000

SALARI ES AND BENEFI TS

GENERAL | NSPECTI ON TF - STATE 257, 035

SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

GENERAL | NSPECTI ON TF - STATE 1,032

TOTAL: REPRI ORI TI ZATI ON OF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PROJECT
MANAGEMENT CFFI CE - ADD

TOTAL PCSITIONS. . ....... 3.00
TOTAL ISSUE. ............ 258, 067
TOTAL SALARY RATE....... 195, 000

SP 10/ 14/ 2013 08: 55 PAGE: 12

CODES

42000000
42120000
42120100

16

1603. 00. 00. 00

3D00000

3D01000
000000

010000
2321 1
100000
107040
2321 1

3001000

R S S S S S S S R O O

AGENCY | SSUE NARRATI VE:
SCHED VI I | C REPRI ORTI ZN NARRATI VE:
PRIORI TY #1

DESCRI PTI ON OF | SSUE:

| T COWPONENT? YES

This issue seeks to nove three existing information technology FTEs and the associated salary rate and authority fromthe
Di vi sions of Agricultural Law Enforcenment, Licensing, and Food, Nutrition and Wellness to the Ofice of Agriculture
Technol ogy Services (QATS). These FTEs are needed to expand the Project Portfolio Managenent O fice (PPMO within OATS
in order to support an expanded scope of the PPMO and to assist in the alignnent of the departnent’s |IT governance
framework with its strategic objectives. This issue also noves unfunded salary rate and associated authority fromthe
Plant Industry Trust Fund within the Division of Plant Industry to OATS to provide sufficient rate and authority to hire

well qualified IT staff above the m ninum of the pay grade for these positions.

| SSUE SUMVARY:
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CcoL A23 CoL A24 COL A25

SCH VI11C SCH VI11C SCH VI11C

REPRI ORTI ZN N R 2014- 15 ANZ 2014- 15

POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGRI C/ CONSUVER SVCS/ COMVR 42000000
PGM AGRI CULTURE M C 42120000
TECHNOLOGY SERVI CES 42120100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOL OGY 1603. 00. 00. 00

FUNDI NG REPRI ORI TI ZATI ONS 3D00000
REPRI ORI TI ZATI ON OF DI VI SI ON
| NFORMATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - ADD 3001000

A recent analysis of departnental

busi ness obj ectives concluded that the allocation of
managed by introduction of a governance structure to address enterprise | T needs.

The construct

IT resources could be better
of an I T governance

framework facilitates the inplenentation of the departnent’s strategic objectives by prioritizing project proposals, and

by authorizing the resources to support them

and will result in the foll ow ng:

-better correlation of project

-reduction of redundant sol utions between organizational divisions
-inproved access to I T resources across organi zati onal boundari es

-better allocation of

The role of the Portfolio Project Managenent Office is central
acconpany enterprise-|evel

I T resources and managenent of

busi ness needs in order to identify the nost effective IT solutions. It wll
projects are green-lighted and which are deferred. In addition, it will work closely with division staff to devel op

solutions that neet prescribed needs and ensure successful inplementation. As a result,
of existing IT FTEs fromthe Divisions of Agricultural Law Enforcenment, Licensing,

staff the PPMO of fice wthin OATS.

These positions can be nmoved fromtheir existing divisions with little inpact and the nmove will

proposals with the departnent’s strategic plan

risk to appropriate |evels

to the devel opnent,
applications. The PPMOw Il be on the front-line of assessing and eval uati ng organi zati onal
al so be instrumental

i mpl enent ati on,

Governance structure is a key mechanismin transformng the I T function

and nodi fications that

i n decidi ng which

this request seeks the transfer
and Food, Nutrition and Wellness to

not require any statutory

changes or rul e suspensions to achieve. In addition, nmoving unfunded salary rate and authority fromthe Division of

Plant Industry will

excess of funding, which has resulted in reversions.

The current | T organi zational
respect to the IT workforce and underlying support.
handful of divisions that operate independently, based on individual needs and resources.
will help the Departnment adopt

also have little effect. The Plant Industry Trust Fund currently has salary and benefit authority in

structure and deci sion-making franework has resulted in a splintered environnent with

The IT function is largely decentralized and concentrated anong a
Movi ng these positions to OATS
nore enterprise wide IT solutions and eliminate duplicative efforts currently being

perfornmed by division staff.

ADVERSE | MPACT | F NOT FUNDED:

The Departrment of Agriculture and Consuner Services has largely operated as a collection of independent progranms wth
uni que and specific objectives. Each programor division is separately funded and conducts its activities with m nimal
consi deration of other programareas. There is little if any coordinated effort for inplenmenting new technol ogi es or
establ i shing standards for nethodol ogi es and sol uti ons.

Wthout a teamof qualified IT professionals experienced in project managenent and application devel opnent, capabl e of
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AGRI C/ CONSUMER SVCS/ COMVR
PGM ACRI CULTURE M C
TECHNOLOGY SERVI CES
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATI ON CF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - ADD

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

CODES

42000000
42120000
42120100

16

1603. 00. 00. 00

3D00000

3D01000

guiding the direction and progress of enterprise-level projects, it is unrealistic that a true cooperative effort can be

engi neered across the many progranms of the organization.
solutions for |IT needs, such efforts are likely to fall

short of expectations,

forego any possibility of cost savings through efficiencies over the use of current systens and processes.

COST SUMVARY:

SALARI ES AND BENEFI TS CATEGORY:

AMOUNT NEEDED

Sal ary and Benefits

CLASS PAY NUMBER OF FY 2014-15

CODE TITLE GRADE RATE PCSI TI ONS TOTAL RATE

2114 Seni or | T Business Consult ant 26 46, 560 3 139, 680

RAO1 Addi ti onal Rate and Authority 999 18, 440 3 55, 320

Total Salary and Benefits Request General Inspection Trust Fund

HUMAN RESOURCES (107040) :

3 Pr of essi onal

Human Resources 3 x 344

TOTAL | SSUE BY FUND:
General |nspection Trust

Fund

257,035

AMOUNT NEEDED
FY 2014-15

258, 067

And wi thout an authentic attenpt to collaboratively achieve

and the department will alnost certainly

EE R I S S S I O O R R S R S S R O R S R I O O R S R I
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BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STING FOR PCSS| BLE
STATE OF FLORI DA REPRI ORI TI ZATI ON FOR REQUEST YEAR
coL A23 coL A24 coL A25
SCH VIlIC SCH VIlIC SCH VITIC
REPRI ORTI ZN N'R 2014-15 ANZ 2014-15
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
AGRI ¢/ CONSUMER SVCS/ COMVR 42000000
PGM AGRI CULTURE M C 42120000
TECHNOLOGY SERVI CES 42120100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
FUNDI NG REPRI ORI TI ZATI ONS 3D00000
REPRI ORI TI ZATI ON OF DI VI SI ON
| NFORMATI ON  TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - ADD 3001000
POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL %  AND BENEFI TS
A23 - SCH VI11C REPRI ORTI ZN
CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS
RAO1 RATE & SALARY ADJ - BENEFI TS NO FTE
P0102 001 0.00 55, 320 8, 077 63,397  0.00 63, 397
2114 SENI OR | NFO TECH BUSI NESS CONSULTANT
P0101 001 3.00 139, 680 53, 958 193,638 0.00 193, 638
TOTALS FOR | SSUE BY FUND
2321 GENERAL | NSPECTI ON TF 257, 035
3.00 195, 000 62, 035 257, 035 257, 035

R S S S S S S S R O O

TOTAL: | NFORVATI ON TECHNOLOGY
BY FUND TYPE
3.00
TRUST FUNDS. . ................... 258, 067

SALARY RATE. . ..............

1603. 00. 00. 00
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AGRI C/ CONSUMER SVCS/ COMVR
PGM FOOD SAFETY & QUALITY
FOOD SAFETY | NSPECT/ ENFORC
PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATION OF FRU T AND
VEGETABLES OTHER PERSONAL SERVI CES
AUTHORI TY TO FOOD SAFETY OTHER
PERSONAL SERVI CES AUTHORI TY - ADD
OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - STATE

SPECI AL CATEGORI ES
TR/ DV5/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - STATE

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT
26, 870
120

TOTAL: REPRI ORI TI ZATI ON OF FRU T AND
VEGETABLES OTHER PERSONAL SERVI CES
AUTHORI TY TO FOOD SAFETY OTHER
PERSONAL SERVI CES AUTHORI TY - ADD

TOTAL ISSUE.............

26, 990

CODES

42000000
42150000
42150200

12

1205. 00. 00. 00

3D00000

3D03000
030000

1000 1
100000
107040
1000 1

3D03000

R O O O O b O S O

AGENCY | SSUE NARRATI VE:

SCHED VI | | C REPRI ORTI ZN NARRATI VE:

PRI ORI TY #3

DESCRI PTI ON OF | SSUE:

This issue seeks the transfer of $26,870 of OPS and $120 of Human Resources Speci al
of Fruit and Vegetables Citrus Inspection Trust Fund to the Division of Food Safety General

will be used to fund one OPS

| SSUE SUMVARY:

position within the Bureau of Dairy Industry.

I T COMPONENT? NO

Category authority fromthe Division

Revenue Fund. This authority

The Bureau of Dairy Industry within the Division of Food Safety is responsible for ensuring that dairy products purchased
by Florida consuners are whol esone, produced under sanitary conditions and correctly | abeled. The bureau regul ates the

production, transporting, processing,
for these products, whether they originate in Florida or other states.
a staff of 22 full tine positions.

distribution and | abeling of milk and nmilk products.

It al so establishes standards
The bureau carries out these responsibilities with
Thi s request seeks funding for one OPS position within the Bureau of Dairy Industry

to assist full time staff in the posting of data into the dairy inspection and sanpling database as well as handling
calls, filing and running reports fromthe database for Federal staff, state inspectors and rating officers. In

addition, this OPS position wuld al so assi st
viol ations, and the processing of bureau travel

in the typing of warning letters regardi ng product standards and repeat
and regul ar expendi tures as needed.
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BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STI NG FOR POSSI BLE
STATE OF FLORI DA REPRI ORI TI ZATI ON FOR REQUEST YEAR
CcoL A23 CoL A24 COL A25
SCH VI11C SCH VI11C SCH VI11C
REPRI ORTI ZN N R 2014- 15 ANZ 2014- 15
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGRI C/ CONSUVER SVCS/ COMVR 42000000
PGM FOOD SAFETY & QUALITY 42150000
FOOD SAFETY | NSPECT/ ENFORC 42150200
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
FUNDI NG REPRI ORI TI ZATI ONS 3D00000

REPRI ORI TI ZATION OF FRU T AND

VEGETABLES OTHER PERSONAL SERVI CES

AUTHORI TY TO FOOD SAFETY OTHER

PERSONAL SERVI CES AUTHORI TY - ADD 3D03000

The Division of Fruit and Vegetables can transfer OPS authority with little inpact and the nove will not require any
statutory changes or rule suspensions to achieve. In FY 2008-09, the Division of Fruit and Vegetables, in cooperation
with the Citrus industry, inplenented alternative inspection prograns at the processing facilities that reduced the
division's need for OPS authority. After several seasons of nanaging staffing needs, the division is confident that this
reduction will not have a significant inpact.

ADVERSE | MPACT | F NOT FUNDED:
The Bureau of Dairy Industry will continue to nanage its responsibilities with existing staff.

COST SUMVARY:

OPS (030000): AVOUNT NEEDED

QUANTI TY DESCRI PTI ON CALCULATI ONS FY 2014-15
1 O her Personal Services (OPS) 2080 hours @ $12/ hr 24, 960
1 OPS Benefits 24,960 x 7.65% 1,910

Tot al OPS: 26, 870

HUMAN RESOURCES (107040) :
------------------------- AMOUNT NEEDED
QUANTITY  DESCRI PTI ON CALCULATI ONS FY 2014-15

1 OPS Human Resour ces 1 x 120 120

TOTAL | SSUE BY FUND:
Ceneral Revenue Fund 26, 990

EE R I S S S I O O R R S R S S R O R S R I O O R S R I

TOTAL: CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
BY FUND TYPE
GENERAL REVENUE FUND. ........... 26, 990 1000




BPEADLO1 LAS/ PBS SYSTEM SCHEDULE VII1C
BUDGET PERI CD: 2004- 2015 PRI ORI TY LI STI NG FOR PCSSI BLE
STATE OF FLORI DA REPRI CRI TI ZATI ON FOR REQUEST YEAR

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGRI C/ CONSUMER SVCS/ COMVR
PGM AGRI CULTURAL ECON DEV
FRUI T/ VEG | NSPECT & ENFORC
ECONOM C OPPORTUNI TI ES
BUSI NESS DEVELOPMENT
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATION OF FRU T AND
VEGETABLE MAI NTENANCE STAFF TO
EXPAND CENTRALI ZED REVENUE
CCOLLECTI ON EFFORTS - DEDUCT
SALARY RATE
SALARY RATE. . .............. 69, 901-

SALARI ES AND BENEFI TS
3. 00-
Cl TRUS | NSPECTI ON TF - STATE 113, 669-

SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

Cl TRUS | NSPECTI ON TF - STATE 1, 032-

TOTAL: REPRI ORI TI ZATI ON OF FRUI T AND
VEGETABLE MAI NTENANCE STAFF TO
EXPAND CENTRALI ZED REVENUE
COLLECTI ON EFFORTS - DEDUCT

TOTAL PCSITIONS. . ....... 3. 00-
TOTAL ISSUE. ............ 114, 701-
TOTAL SALARY RATE....... 69, 901-

SP 10/ 14/ 2013 08: 55 PAGE: 18

CODES

42000000
42170000
42170100

11

1101. 00. 00. 00

3D00000

3002100
000000

010000
2093 1
100000
107040
2093 1

3002100

R S S S S S S S R O O

AGENCY | SSUE NARRATI VE:
SCHED VI I | C REPRI ORTI ZN NARRATI VE:
PRIORITY #2

DESCRI PTI ON OF | SSUE:

| T COVPONENT? NO

This i ssue seeks to nove three existing naintenance FTEs and the associated salary rate and authority fromthe Division
of Fruit and Vegetables to the Division of Adnministration. These FTEs are needed to expand centralized revenue
processing efforts, which will result in the enterprise solution of all revenues being processed and reconciled in one

|l ocation. This issue also noves unfunded salary rate and associ ated authority fromthe Pl ant
the Division of Plant Industry to the Division of Admi nistration to provide sufficient

I ndustry Trust Fund within

rate and authority to fill the

hi gher classified positions than those being elimnated in the Division of Fruit and Vegetabl es.

| SSUE SUMVARY:

The Florida Department of Agriculture and Consuner Services collects over 200 different fees, licenses and pernmits. The
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CcoL A23 CoL A24 COL A25
SCH VI11C SCH VI11C SCH VI11C
REPRI ORTI ZN N R 2014- 15 ANZ 2014- 15
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGRI C/ CONSUVER SVCS/ COMVR 42000000
PGM AGRI CULTURAL ECON DEV 42170000
FRUI T/ VEG | NSPECT & ENFORC 42170100
ECONOM C OPPORTUNI TI ES 11
BUSI NESS DEVEL OPNENT 1101. 00. 00. 00
FUNDI NG REPRI ORI TI ZATI ONS 3D00000
REPRI ORI TI ZATI ON OF FRUI T AND
VEGETABLE MAI NTENANCE STAFF TO
EXPAND CENTRALI ZED REVENUE
COLLECTI ON EFFORTS - DEDUCT 3002100

department collected in excess of $140 million in checks,
revenue is collected at different |ocations throughout the state.

consol i date our collection si

not being conducted at the division |evel.
responsi bl e for recording journal transfers, credit card payments, ACH wires,
and perform ng revenue anal yses and reconciliations.
spend on the manual check process, their other duties become back | ogged.

of three FTEs fromthe Divisi

coupons and renote paynments in Fiscal Year 2012-13. The
To inprove our operational efficiencies, we plan to

tes. In addition, reconciliation of revenues to the nunber of licenses or pernits issued is

Pr of essi onal accountants within the Division of Adm nistration are

revenue corrections and accounts receivable
Due to the anmount of tine these professional accountants currently
As a result, this request seeks the transfer

on of Fruit and Vegetables to assist in the revenue centralization efforts and to reduce the
backl og of existing staff’'s work.

The Division of Fruit and Vegetables can transfer three maintenance FTEs with little inpact and the nmove will not require

any statutory changes or rule suspensions to achieve
approval to purchase a new building for the Division of Fruit and Vegetabl es.
is currently used to house staff fromthe Division of Fruit and Vegetables. As a
result, the maintenance needs for the Division are expected to be greatly reduced

| arger and much ol der buil ding that

In addition, nmoving unfunded salary rate and authority fromthe Division of Plant

During the 2013 Legi sl ative Session, the Departnment received
This new building will replace a nuch

Industry will also have little effect.

The Plant Industry Trust Fund currently has salary and benefit authority in excess of funding, which has resulted in

rever si ons.

ADVERSE | MPACT | F NOT FUNDED

The operational efficiencies associated with centralized revenue collections and the reduction of the backlog of work by

the professional accountants within the Division of Administration will

COST SUMVARY:

not be achi eved.

SALARI ES AND BENEFI TS CATEGORY

CLASS PAY NUMBER OF FY 2014-15 AMOUNT NEEDED
CODE TI TLE GRADE RATE POSI TI ONS TOTAL RATE Sal ary and Benefits
0120 Staff Assistant 13 (23,574) 1 (23,574) (38, 203)

6526 Cust odi al Wor ker 04 (16, 870) 1 (16, 870) (30, 521)

0712 Admi ni strative Assistant |1 08 (29, 457) 1 (29, 457) (44, 945)

Total Salary and Benefits Request Citrus Inspection Trust Fund (113, 669)



BPEADLO1 LAS/ PBS SYSTEM SCHEDULE VII1C SP 10/ 14/ 2013 08: 55 PAGE: 20

BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STING FOR POSS| BLE
STATE OF FLORI DA REPRI ORI T ZATI ON FOR REQUEST YEAR
coL A23 CoL A24 coL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014- 15 ANZ 2014-15
POS AVODUNT POS AVODUNT POS ANVOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGM AGRI CULTURAL ECON DEV 42170000
FRU T/ VEG | NSPECT & ENFORC 42170100
ECONOM C OPPORTUNI T1 ES 11
BUSI NESS DEVEL OPNVENT 1101. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3000000

REPRI ORI TI ZATION OF FRU T AND

VEGETABLE MAI NTENANCE STAFF TO

EXPAND CENTRALI ZED REVENUE

CCOLLECTI ON EFFORTS - DEDUCT 3D02100

HUMAN RESOURCES (107040) :

--------------- AMOUNT NEEDED
QUANTI TY DESCRI PTI ON CALCULATI ONS FY 2014- 15

1 Pr of essi onal Human Resources 3 x 344 (1,032)

TOTAL | SSUE BY FUND:
Citrus Inspection Trust Fund (114, 701)

R I S S I O S O R O S R S S R O

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A23 - SCH VI 1| C REPRI ORTI ZN

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
0120 STAFF ASSI STANT

PO101 001 1. 00- 23, 574- 14, 629- 38,203- 0.00 38, 203-
0712 ADM NI STRATI VE ASSI STANT ||

PO103 001 1. 00- 29, 457- 15, 488- 44,945- 0.00 44, 945-
6526 CUSTCDI AL WORKER

P0102 001 1. 00- 16, 870- 13, 651- 30,521- 0.00 30, 521-

TOTALS FOR | SSUE BY FUND
2093 CI TRUS | NSPECTI ON TF 113, 669-

EE S O S S O o O O O O I S kR I O O S I O
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AGRI C/ CONSUMER SVCS/ COMVR
PGM AGRI CULTURAL ECON DEV
FRUI T/ VEG | NSPECT & ENFORC
ECONOM C OPPORTUNI TI ES
BUSI NESS DEVELOPMENT
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATION OF FRU T AND
VEGETABLES OTHER PERSONAL SERVI CES
AUTHORI TY TO FOOD SAFETY OTHER
PERSONAL SERVI CES AUTHORI TY - DEDUCT
OTHER PERSONAL SERVI CES

Cl TRUS | NSPECTI ON TF - STATE

SPECI AL CATEGORI ES
TR/ DV5/ HR SVCS/ STW CONTRCT

Cl TRUS | NSPECTI ON TF - STATE

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT
26, 870-
120-

TOTAL: REPRI ORI TI ZATI ON OF FRU T AND
VEGETABLES OTHER PERSONAL SERVI CES
AUTHORI TY TO FOOD SAFETY OTHER
PERSONAL SERVI CES AUTHORI TY - DEDUCT

TOTAL ISSUE.............

26, 990-

CODES

42000000
42170000
42170100

11

1101. 00. 00. 00

3D00000

3D03100
030000

2093 1
100000
107040
2093 1

3D03100

R O O O O b O S O

AGENCY | SSUE NARRATI VE:
SCHED VI | | C REPRI ORTI ZN NARRATI
PRIORI TY #3

DESCRI PTI ON OF | SSUE:

This issue seeks the transfer of $26,870 of OPS and $120 of Human Resources Speci al
of Fruit and Vegetables Citrus Inspection Trust Fund to the Division of Food Safety Genera

will be used to fund one OPS

| SSUE SUMVARY:

VE: I T COMPONENT? NO

position within the Bureau of Dairy Industry.

Category authority fromthe Division

Revenue Fund. This authority

The Bureau of Dairy Industry within the Division of Food Safety is responsible for ensuring that dairy products purchased
by Florida consuners are whol esone, produced under sanitary conditions and correctly | abeled. The bureau regul ates the

production, transporting, pro
for these products, whether t
a staff of 22 full tine posit

calls, filing and running rep

addition, this OPS position wuld al so assi st

viol ations, and the processin

cessing, distribution and |abeling of mlk and milk products

It al so establishes standards

hey originate in Florida or other states. The bureau carries out these responsibilities with
ions. This request seeks funding for one OPS position within the Bureau of Dairy Industry
to assist full time staff in the posting of data into the dairy inspection and sanpling database as well as handling

orts fromthe database for Federal staff, state inspectors and rating officers. In

in the typing of warning letters regardi ng product standards and repeat
g of bureau travel and regul ar expenditures as needed.
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BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STING FOR POSS| BLE
STATE OF FLORI DA REPRI ORI T ZATI ON FOR REQUEST YEAR
coL A23 CoL A24 coL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014- 15 ANZ 2014-15
POS AVODUNT POS AVODUNT POS ANVOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGM AGRI CULTURAL ECON DEV 42170000
FRU T/ VEG | NSPECT & ENFORC 42170100
ECONOM C OPPORTUNI T1 ES 11
BUSI NESS DEVEL OPNVENT 1101. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3000000

REPRI ORI TI ZATION OF FRU T AND

VEGETABLES OTHER PERSONAL SERVI CES

AUTHORI TY TO FOOD SAFETY OTHER

PERSONAL SERVI CES AUTHORI TY - DEDUCT 3D03100

The Division of Fruit and Vegetables can transfer OPS authority with little inpact and the nove will not require any
statutory changes or rule suspensions to achieve. In FY 2008-09, the Division of Fruit and Vegetables, in cooperation
with the Citrus industry, inplenented alternative inspection prograns at the processing facilities that reduced the
division's need for OPS authority. After several seasons of nanaging staffing needs, the division is confident that this
reduction will not have a significant inpact.

ADVERSE | MPACT | F NOT FUNDED:
The Bureau of Dairy Industry will continue to nanage its responsibilities with existing staff.

COST SUMVARY:

OPS (030000): AVOUNT NEEDED

QUANTI TY DESCRI PTI ON CALCULATI ONS FY 2014-15

1 O her Personal Services (OPS) 2080 hours @ $12/ hr (24, 960)

1 OPS Benefits 24,960 x 7.65% (1,910)
Total OPS: (26, 870)

HUMAN RESOURCES (107040) :
------------------------- AMOUNT NEEDED
QUANTITY  DESCRI PTI ON CALCULATI ONS FY 2014- 15

1 OPS Human Resources 1 x 120 (120)

TOTAL | SSUE BY FUND:
Citrus Inspection Trust Fund (26, 990)

EE R I S S S I O O R R S R S S R O R S R I O O R S R I

TOTAL: BUSI NESS DEVELOPMVENT 1101. 00. 00. 00
BY FUND TYPE
3.00-
TRUST FUNDS. . ... ..o, 141, 691- 2000

SALARY RATE. . .............. 69, 901-
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BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STING FOR POSS| BLE
STATE OF FLORI DA REPRI ORI T ZATI ON FOR REQUEST YEAR
coL A23 CoL A24 coL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014- 15 ANZ 2014-15
POS AVODUNT POS AVODUNT POS ANVOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGV AGRI CULTURAL ECON DEV 42170000
PLANT/ PEST/ DI SEASE_CONTROL 42170600
HEALTH AND HUVAN SERVI CES 13
ENVI RONVENTAL HEALTH 1302. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3000000

REPRI ORI TI ZATI ON CF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT

MANAGEMENT OFFI CE - DEDUCT 3D01100
SALARY RATE 000000
SALARY RATE. . .............. 88, 248-
SALARI ES AND BENEFI TS 010000
PLANT | NDUSTRY TF - STATE 101, 133- 2507 1
TOTAL: REPRI ORI TI ZATI ON OF DI VI SI ON 3001100

| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PROJIECT
MANAGEMENT CFFI CE - DEDUCT
TOTAL ISSUE............. 101, 133-
TOTAL SALARY RATE....... 88, 248-
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RE R R I b R R R O kb O R R o ok S b O S R R R R S Sk R R S Rk kS S O Rk R R O R b O R R b R o kR SRR R o bk S b kR

AGENCY | SSUE NARRATI VE:
SCHED VI 11 C REPRI ORTI ZN NARRATI VE: | T COWONENT? YES
PRICRITY #1

DESCRI PTI ON OF | SSUE:

This issue seeks to nove three existing infornation technol ogy FTEs and the associated salary rate and authority fromthe
Di vi sions of Agricultural Law Enforcenent, Licensing, and Food, Nutrition and Wellness to the Ofice of Agriculture
Technol ogy Services (OATS). These FTEs are needed to expand the Project Portfolio Managenment O fice (PPMJ wi thin OATS

in order to support an expanded scope of the PPMO and to assist in the alignment of the departnent’s |IT governance

framework with its strategic objectives. This issue also noves unfunded salary rate and associated authority fromthe
Pl ant Industry Trust Fund within the Division of Plant Industry to OATS to provide sufficient rate and authority to hire

well qualified IT staff above the m nimum of the pay grade for these positions.

| SSUE SUMVARY:
A recent analysis of departmental business objectives concluded that the allocation of IT resources could be better

managed by introduction of a governance structure to address enterprise |IT needs. The construct of an |IT governance
framework facilitates the inplenmentation of the departnent’s strategic objectives by prioritizing project proposals
by authorizing the resources to support them Governance structure is a key mechanismin transfornming the IT function

and will result in the foll ow ng:

-better correlation of project proposals with the departnment’s strategic plan
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BUDGET PERI CD: 2004- 2015 PRI ORI TY LI STI NG FOR PCSSI BLE
STATE OF FLORI DA REPRI CRI TI ZATI ON FOR REQUEST YEAR
COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGRI C/ CONSUMER SVCS/ COMVR
PGM AGRI CULTURAL ECON DEV
PLANT/ PEST/ DI SEASE CONTROL
HEALTH AND HUMAN SERVI CES
ENVI RONMVENTAL HEALTH
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATI ON CF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - DEDUCT

-reduction of redundant sol utions between organizational divisions
-inproved access to I T resources across organi zati onal boundari es

-better allocation of IT resources and nanagenment of risk to appropriate |evels

The role of the Portfolio Project Managenent Office is central to the devel opnment,

SP 10/ 14/ 2013 08: 55 PAGE: 24

CODES

42000000
42170000
42170600

13

1302. 00. 00. 00

3D00000

3D01100

i mpl emrent ati on, and nodifications that

acconpany enterprise-level applications. The PPMOw Il be on the front-line of assessing and eval uati ng organi zati ona

busi ness needs in order to identify the nost effective IT solutions. It wll

al so be instrumental in deciding which

projects are green-lighted and which are deferred. In addition, it will work closely with division staff to devel op

solutions that neet prescribed needs and ensure successful inplenentation. As a result,
of existing IT FTEs fromthe Divisions of Agricultural Law Enforcenent, Licensing

staff the PPMO office within OATS

this request seeks the transfer
and Food, Nutrition and Well ness to

These positions can be nmoved fromtheir existing divisions with little inpact and the nove will not require any statutory
changes or rul e suspensions to achieve. In addition, nmoving unfunded salary rate and authority fromthe Division of
Plant Industry will also have little effect. The Plant Industry Trust Fund currently has salary and benefit authority in

excess of funding, which has resulted in reversions.

The current | T organi zational structure and deci sion-naking framework has resulted in a splintered environment with
respect to the I T workforce and underlying support. The IT function is largely decentralized and concentrated anong a

handful of divisions that operate independently, based on individual needs and resources.

Movi ng these positions to OATS

will help the Department adopt nore enterprise wide IT solutions and elimnate duplicative efforts currently being

perfornmed by division staff.

ADVERSE | MPACT | F NOT FUNDED:

The Department of Agriculture and Consumer Services has largely operated as a collection of

i ndependent progranms with

uni que and specific objectives. Each programor division is separately funded and conducts its activities with mninmal

consi deration of other programareas. There is little if any coordinated effort for

establ i shing standards for nethodol ogi es and sol utions.

Wthout a teamof qualified I T professionals experienced in project managemnent

i mpl ementi ng new t echnol ogi es or

and application devel opnent, capabl e of

guiding the direction and progress of enterprise-level projects, it is unrealistic that a true cooperative effort can be
engi neered across the many prograns of the organization. And without an authentic attenpt to collaboratively achieve

solutions for IT needs, such efforts are likely to fall short of expectations,

and the department will alnost certainly

forego any possibility of cost savings through efficiencies over the use of current systens and processes.

COST SUMVARY:
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BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STI NG FOR PCSSI BLE
STATE OF FLORI DA REPRI ORI Tl ZATI ON FOR REQUEST YEAR
COL A23 COL A24 COL A25
SCH VII1IC SCH VITIC SCH VIlIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT POS AMOUNT POS AMOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGM AGRI CULTURAL ECON DEV 42170000
PLANT/ PEST/ DI SEASE CONTROL 42170600
HEALTH AND HUMAN SERVI CES 13
ENVI RONVENTAL HEALTH 1302. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3D00000
REPRI ORI TI ZATI ON OF DI VI SI ON
| NFORMATI ON TECHNOLOGY STAFF TO
EXPAND QATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - DEDUCT 3D01100
SALARI ES AND BENEFI TS CATEGORY:
CLASS PAY NUMBER OF FY 2014-15 AMOUNT NEEDED
CODE TI TLE GRADE RATE PCSI TI ONS TOTAL RATE Sal ary and Benefits
RAO1 Rate and Sal ary Adj ustnent 999 (88, 248) 0 (88, 248) (101, 132)
NA CAD Adj ustment to Bal ance Add and Deduct |ssues (1)
Total Salary and Benefits Request Pl ant Industry Trust Fund (101, 133)
TOTAL | SSUE BY FUND:
Pl ant I ndustry Trust Fund (101, 133)

R I O S S O R R S O S S kO kI kIR O S S O

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE
A23 - SCH VI 1| C REPRI ORTI ZN
CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
RAO1 RATE & SALARY ADJ - BENEFI TS NO FTE
PO105 001 0.00 88, 248-
TOTALS FOR | SSUE BY FUND
2507 PLANT | NDUSTRY TF
0. 00 88, 248-

ADDI Tl VES

BENEFI TS

LAPSE LAPSED SALARI ES

SUBTOTAL % AND BENEFI TS
101, 132- 0.00 101, 132-
101, 132-
101, 132- 101, 132-
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BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STING FOR POSS| BLE
STATE OF FLORI DA REPRI ORI T ZATI ON FOR REQUEST YEAR
coL A23 CoL A24 coL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014- 15 ANZ 2014-15
POS AVODUNT POS AVODUNT POS ANVOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGV AGRI CULTURAL ECON DEV 42170000
PLANT/ PEST/ DI SEASE_CONTROL 42170600
HEALTH AND HUVAN SERVI CES 13
ENVI RONVENTAL HEALTH 1302. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3000000

REPRI ORI TI ZATI ON CF DI VI SI ON

| NFORVATI ON TECHNOLOGY STAFF TO

EXPAND OATS PORTFOLI O PRQJECT

MANAGEMENT OFFI CE - DEDUCT 3D01100

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A23 - SCH VI 1| C REPRI ORTI ZN

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS
OTHER SALARY AMOUNT
2507 PLANT | NDUSTRY TF 1-

RE R R I b R R R O kb O R R o ok S b O S R R R R S Sk R R S Rk kS S O Rk R R O R b O R R b R o kR SRR R o bk S b kR

REPRI ORI TI ZATI ON OF FRU T AND
VEGETABLE MAI NTENANCE STAFF TO
EXPAND CENTRALI ZED REVENUE

COLLECTI ON EFFORTS - DEDUCT 3002100
SALARY RATE 000000
SALARY RATE. . .............. 28, 568-
SALARI ES AND BENEFI TS 010000
PLANT | NDUSTRY TF - STATE 32, 741- 2507 1
TOTAL: REPRI ORI TI ZATI ON OF FRUI T AND 3002100

VEGETABLE MAI NTENANCE STAFF TO

EXPAND CENTRALI ZED REVENUE

COLLECTI ON EFFORTS - DEDUCT
TOTAL ISSUE. ............ 32, 741-
TOTAL SALARY RATE....... 28, 568-
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BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STING FOR POSS| BLE
STATE OF FLORI DA REPRI ORI T ZATI ON FOR REQUEST YEAR
coL A23 CoL A24 coL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014- 15 ANZ 2014-15
POS AVODUNT POS AVODUNT POS ANVOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGV AGRI CULTURAL ECON DEV 42170000
PLANT/ PEST/ DI SEASE_CONTROL 42170600
HEALTH AND HUVAN SERVI CES 13
ENVI RONVENTAL HEALTH 1302. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3000000

REPRI ORI TI ZATION OF FRU T AND

VEGETABLE MAI NTENANCE STAFF TO

EXPAND CENTRALI ZED REVENUE

CCOLLECTI ON EFFORTS - DEDUCT 3D02100

LR R EEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEREEEEEEEEREEEEEREREEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREE

AGENCY | SSUE NARRATI VE:
SCHED VI | | C REPRI ORTI ZN NARRATI VE: | T COVPONENT? NO
PRIORITY #2

DESCRI PTI ON OF | SSUE:

This i ssue seeks to nove three existing nmaintenance FTEs and the associ ated salary rate and authority fromthe Division
of Fruit and Vegetables to the Division of Adnministration. These FTEs are needed to expand centralized revenue
processing efforts, which will result in the enterprise solution of all revenues being processed and reconciled in one
| ocation. This issue also noves unfunded salary rate and associated authority fromthe Plant Industry Trust Fund within
the Division of Plant Industry to the Division of Adm nistration to provide sufficient rate and authority to fill the
hi gher classified positions than those being elimnated in the Division of Fruit and Veget abl es.

| SSUE SUMVARY:

The Florida Departnent of Agriculture and Consuner Services collects over 200 different fees, licenses and permts. The
departnment collected in excess of $140 million in checks, coupons and renpte paynents in Fiscal Year 2012-13. The
revenue is collected at different |ocations throughout the state. To inprove our operational efficiencies, we plan to
consol i date our collection sites. In addition, reconciliation of revenues to the nunber of licenses or pernmts issued is
not being conducted at the division level. Professional accountants within the Division of Administration are

responsi bl e for recording journal transfers, credit card paynments, ACH wires, revenue corrections and accounts receivable
and perform ng revenue anal yses and reconciliations. Due to the anpbunt of tine these professional accountants currently
spend on the manual check process, their other duties become back |ogged. As a result, this request seeks the transfer
of three FTEs fromthe Division of Fruit and Vegetables to assist in the revenue centralization efforts and to reduce the
backl og of existing staff’s work.

The Division of Fruit and Vegetables can transfer three nmmintenance FTEs with little inpact and the nove will not require
any statutory changes or rule suspensions to achieve. During the 2013 Legislative Session, the Departnent received
approval to purchase a new building for the Division of Fruit and Vegetables. This new building will replace a nuch

| arger and nmuch older building that is currently used to house staff fromthe Division of Fruit and Vegetables. As a
result, the maintenance needs for the Division are expected to be greatly reduced.

In addition, nmoving unfunded salary rate and authority fromthe Division of Plant Industry will also have little effect.
The Plant Industry Trust Fund currently has salary and benefit authority in excess of funding, which has resulted in
reversions.

ADVERSE | MPACT | F NOT FUNDED:
The operational efficiencies associated with centralized revenue collections and the reduction of the backlog of work by
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BUDGET PERI CD: 2004- 2015
STATE OF FLORI DA

SCHEDULE VII1C
PRI ORI TY LI STI NG FOR PCSSI BLE
REPRI CRI TI ZATI ON FOR REQUEST YEAR
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AGRI C/ CONSUMER SVCS/ COMVR

PGM AGRI CULTURAL ECON DEV
PLANT/ PEST/ DI SEASE CONTROL
HEALTH AND HUMAN SERVI CES
ENVI RONMVENTAL HEALTH

FUNDI NG REPRI ORI Tl ZATI ONS

REPRI ORI TI ZATION OF FRU T AND

VEGETABLE MAI NTENANCE STAFF TO

EXPAND CENTRALI ZED REVENUE

CCOLLECTI ON EFFORTS - DEDUCT

the professional accountants within the Division of Admnistration wll

COST SUMVARY:

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

SALARI ES AND BENEFI TS CATEGCORY:

CODES

42000000
42170000
42170600

13

1302. 00. 00. 00

3D00000

3D02100

not be achi eved.

CLASS PAY NUMBER OF FY 2014-15 AMOUNT NEEDED
CODE TI TLE GRADE RATE PCSI TI ONS TOTAL RATE Sal ary and Benefits
RAO1 Rate and Sal ary Adj ust nent 999 (28, 568) 0 (28, 568) (32,738)

NA QAD Adj ustnment to Bal ance Add and Deduct |ssues (3)
Total Salary and Benefits Request Pl ant I ndustry Trust Fund (32,741)

TOTAL | SSUE BY FUND:

Pl ant | ndustry Trust Fund

(32, 741)

RE R R o b Sk R R R Ik O R R R Sk kb o S R IR kS b R kR R o kb R R kS ok b Sk b S R R R kS b R IR R Sk IR

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

A23 - SCH VII | C REPRI ORTI ZN

FTE BASE RATE

ADDI Tl VES

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS

RAO01 RATE & SALARY ADJ -
P0101 001

BENEFI TS NO FTE

0. 00 28, 568-

BENEFI TS

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS
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BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STING FOR POSS| BLE
STATE OF FLORI DA REPRI ORI T ZATI ON FOR REQUEST YEAR
coL A23 CoL A24 coL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014- 15 ANZ 2014-15
POS AVODUNT POS AVODUNT POS ANVOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGV AGRI CULTURAL ECON DEV 42170000
PLANT/ PEST/ DI SEASE_CONTROL 42170600
HEALTH AND HUVAN SERVI CES 13
ENVI RONVENTAL HEALTH 1302. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3000000

REPRI ORI TI ZATION OF FRU T AND

VEGETABLE MAI NTENANCE STAFF TO

EXPAND CENTRALI ZED REVENUE

CCOLLECTI ON EFFORTS - DEDUCT 3D02100

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A23 - SCH VII | C REPRI ORTI ZN
CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS

TOTALS FOR | SSUE BY FUND
2507 PLANT | NDUSTRY TF 32, 738-

OTHER SALARY AMOUNT

2507 PLANT | NDUSTRY TF 3-
32, 741-
ERE R R R R RS EEE SRS EE RS EEEEEEERE SRR SRR EEE R R EREEREEEEEEEREREEERREEEEEEEEREREEEREEEEEEEEEEREERERERESREREEEREEREEREEEEEEEEEEEEEEEEEREEEEEEEEES
TOTAL: ENVI RONVENTAL HEALTH 1302. 00. 00. 00
BY FUND TYPE
TRUST FUNDS. . ... \ooveoeaeae. 133, 874- 2000

SALARY RATE. . .............. 116, 816-
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BUDGET PERI CD: 2004- 2015 PRI ORI TY LI STI NG FOR PCSSI BLE
STATE OF FLORI DA REPRI CRI TI ZATI ON FOR REQUEST YEAR

COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGRI C/ CONSUMER SVCS/ COMVR
PGM AGRI CULTURAL ECON DEV
FOOD, NUTRI TI ON, WELLNESS
EDUCATI ON
ELEMENTARY & SECONDARY ED
FUNDI NG REPRI ORI Tl ZATI ONS
REPRI ORI TI ZATI ON CF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT
MANAGEMENT OFFI CE - DEDUCT
SALARY RATE
SALARY RATE. . .............. 41, 106-

SALARI ES AND BENEFI TS
1. 00-
FOOD & NUTRI TION SVCS TF - FEDERL 58, 296-

SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

FOOD & NUTRI TION SVCS TF - FEDERL 344-

TOTAL: REPRI ORI TI ZATI ON OF DI VI SI ON
| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PROJECT
MANAGEMENT COFFI CE - DEDUCT

TOTAL PCSITIONS. . ....... 1. 00-
TOTAL ISSUE. ............ 58, 640-
TOTAL SALARY RATE....... 41, 106-
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CODES

42000000
42170000
42170700

03

0304. 00. 00. 00

3D00000

3001100
000000

010000
2315 3
100000
107040
2315 3

3001100

R S S S S S S S R O O

AGENCY | SSUE NARRATI VE:
SCHED VI I | C REPRI ORTI ZN NARRATI VE:
PRIORI TY #1

DESCRI PTI ON OF | SSUE:

| T COWPONENT? YES

This issue seeks to nove three existing information technology FTEs and the associated salary rate and authority fromthe
Di vi sions of Agricultural Law Enforcenment, Licensing, and Food, Nutrition and Wellness to the Ofice of Agriculture
Technol ogy Services (QATS). These FTEs are needed to expand the Project Portfolio Managenent O fice (PPMO within OATS
in order to support an expanded scope of the PPMO and to assist in the alignnent of the departnent’s |IT governance
framework with its strategic objectives. This issue also noves unfunded salary rate and associated authority fromthe
Plant Industry Trust Fund within the Division of Plant Industry to OATS to provide sufficient rate and authority to hire

well qualified IT staff above the m ninum of the pay grade for these positions.

| SSUE SUMVARY:
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BPEADLO1 LAS/ PBS SYSTEM SCHEDULE VI 11 C SP 10/ 14/ 2013 08:55 PAGE:
BUDGET PERI OD: 2004- 2015 PRI ORI TY LI STING FOR POSS| BLE
STATE OF FLORI DA REPRI ORI T ZATI ON FOR REQUEST YEAR
coL A23 CoL A24 coL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014- 15 ANZ 2014-15
POS AVODUNT POS AVODUNT POS ANVOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGV AGRI CULTURAL ECON DEV 42170000
FOOD, NUTRI TI ON, WELLNESS 42170700
EDUCATI ON 03
ELEMENTARY & SECONDARY ED 0304. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3000000
REPRI ORI TI ZATI ON OF DI VI SI ON
| NFORMATI ON  TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PROJECT
MANAGEMENT OFFI CE - DEDUCT 3001100

A recent analysis of departnental

busi ness obj ectives concluded that the allocation of
managed by introduction of a governance structure to address enterprise | T needs.

The construct

IT resources could be better
of an I T governance

framework facilitates the inplenentation of the departnent’s strategic objectives by prioritizing project proposals, and
by authorizing the resources to support them Governance structure is a key mechanismin transformng the IT function
and will result in the foll ow ng:

-better correlation of project proposals with the department’s strategic plan
-reduction of redundant sol utions between organizational divisions

-inproved access to I T resources across organi zati onal boundari es

-better allocation of IT resources and managenent of risk to appropriate |levels

The role of the Portfolio Project Managenent Office is central to the devel opnent, inplenentation, and nodifications that
acconpany enterprise-level applications. The PPMOw Il be on the front-line of assessing and eval uati ng organi zati onal
busi ness needs in order to identify the nost effective IT solutions. It will also be instrumental in deciding which
projects are green-lighted and which are deferred. In addition, it will work closely with division staff to devel op
solutions that nmeet prescribed needs and ensure successful inplementation. As a result, this request seeks the transfer
of existing IT FTEs fromthe Divisions of Agricultural Law Enforcenent, Licensing, and Food, Nutrition and Wellness to
staff the PPMO of fice w thin OATS.

These positions can be noved fromtheir existing divisions with little inpact and the nove will not require any statutory
changes or rul e suspensions to achieve. In addition, nmoving unfunded salary rate and authority fromthe Division of
Plant Industry will also have little effect. The Plant Industry Trust Fund currently has salary and benefit authority in
excess of funding, which has resulted in reversions.

The current | T organi zational structure and deci sion-naking framework has resulted in a splintered environment with
respect to the IT workforce and underlying support. The IT function is largely decentralized and concentrated anong a
handful of divisions that operate independently, based on individual needs and resources. Mving these positions to OATS
will help the Departnent adopt nore enterprise wide IT solutions and elimnate duplicative efforts currently being
perfornmed by division staff.

ADVERSE | MPACT | F NOT FUNDED:

The Departrment of Agriculture and Consuner Services has largely operated as a collection of independent progranms wth
uni que and specific objectives. Each programor division is separately funded and conducts its activities with m nimal
consi deration of other programareas. There is little if any coordinated effort for inplenmenting new technol ogi es or
establ i shing standards for nethodol ogi es and sol uti ons.

Wthout a teamof qualified IT professionals experienced in project managenent and application devel opnent, capabl e of
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COL A23 COL A24 COL A25
SCHVIIIC SCHVIIIC SCHVIIIC
REPRI ORTI ZN N R 2014-15 ANZ 2014-15
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGRI C/ CONSUMER SVCS/ COMVR
PGM AGRI CULTURAL ECON DEV
FOOD, NUTRI TI ON, WELLNESS

EDUCATI ON

ELEMENTARY & SECONDARY ED

FUNDI NG REPRI ORI Tl ZATI ONS

REPRI ORI TI ZATI ON CF DI VI SI ON

| NFORVATI ON TECHNOLOGY STAFF TO
EXPAND OATS PORTFOLI O PRQJECT

MANAGEMENT OFFI CE -

guiding the direction and progress of enterprise-|evel

DEDUCT

engi neered across the many prograns of the organization

sol utions for

I T needs, such efforts are likely to fal

proj ects,

it

CODES

42000000
42170000
42170700

03

0304. 00. 00. 00

3D00000

3D01100

is unrealistic that a true cooperative effort can be

And wi thout an authentic attenpt to collaboratively achieve

short of expectations,

and the department will

forego any possibility of cost savings through efficiencies over the use of current systens and processes.

COST SUMVARY:

SALARI ES AND

BENEFI TS CATEGORY:

CLASS PAY
CODE TITLE GRADE
2107 Systems Proj ect Anal yst 24

Total Sal ary

and Benefits Request

HUMAN RESOURCES (107040) :

Pr of essi onal Human Resources

(41, 106)

NUMBER OF FY 2014-15
PCSI TI ONS TOTAL RATE

(41, 106)

AMOUNT NEEDED

Sal ary and Benefits

General Inspection Trust Fund

TOTAL | SSUE BY FUND:

Gener al

I nspection Trust

Fund

(58, 296)

AMOUNT NEEDED
FY 2014-15

(58, 640)

al nost certainly

R S kR I O S I S R Rk S O Rk O O R R kR O
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coL A23 CoL A24 coL A25
SCH VIIIC SCH VIIIC SCH VIIIC
REPRI ORTI ZN N R 2014- 15 ANZ 2014-15
POS AVODUNT POS AVODUNT POS ANVOUNT CODES
AGRI C/ CONSUMER SVCS/ COMVR 42000000
PGV AGRI CULTURAL ECON DEV 42170000
FOOD, NUTRI TI ON, WELLNESS 42170700
EDUCATI ON 03
ELEMENTARY & SECONDARY ED 0304. 00. 00. 00
FUNDI NG REPRI ORI Tl ZATI ONS 3000000

REPRI ORI TI ZATI ON CF DI VI SI ON

| NFORVATI ON TECHNOLOGY STAFF TO

EXPAND OATS PORTFOLI O PRQJECT

MANAGEMENT OFFI CE - DEDUCT 3D01100

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A23 - SCH VI 1| C REPRI ORTI ZN

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS
2107 SYSTEMS PRQIECT ANALYST
P0104 001 1. 00- 41, 106- 17, 190- 58,296- 0.00 58, 296-

TOTALS FOR | SSUE BY FUND
2315 FOOD & NUTRI TI ON SVCS TF 58, 296-

EE R I O S I O O R o R I O O I R O

TOTAL: ELEMENTARY & SECONDARY ED 0304. 00. 00. 00
BY FUND TYPE

1. 00-
TRUST FUNDS. . ................... 58, 640- 2000
SALARY RATE. . .............. 41, 106-
TOTAL: ACRI ¢/ CONSUMER SVCS/ COMWR 42000000
BY FUND TYPE
GENERAL REVENUE FUND 26, 990 1000
TRUST FUNDS 26, 990- 2000

TOTAL DEPARTMENT........
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